
Youth Activities Board Meeting 
Zoom Webinar 

Wednesday, April 27, 2022 
4:45 PM 

This meeting will take place virtually via Zoom Webinar. To join the Zoom Webinar, go to  

https://juneau.zoom.us/j/83533561816  

Or Telephone: Dial (for higher quality, dial a number based on your current location): 

US: +1 253 215 8782  or +1 346 248 7799  or +1 669 900 6833  or +1 301 715 8592  or +1 312 626 
6799  or +1 929 436 2866  

Webinar ID: 835 3356 1816 
Members of the public wishing to provide public comment during tonight’s meeting can do so by clicking 
the “Raise Hand” button (online Zoom Webinar) or press *9 (telephone). 

Agenda 
 

I. Roll Call 
II. Approval of Agenda  
III. Public Comments on non-agenda items  
IV. Approval of Minutes: February 8th, 2022  
V. Old Business  
VI. New Business  

a. YAG FY23 funding recommendations – (Academics, Arts, Sports) 
b. YAB FY23 Finance Meeting YAB recommendations TBD 

 
II. Liaison Reports  

a. JAHC 
b. PRAC 

 
III. Board Comments  
IV. Next Meeting  - Tentatively May 10, 2022 
V. Adjournment  

https://juneau.zoom.us/j/83533561816


 

  

Youth Activities Board Meeting 
Zoom Webinar 

February 8, 2022 
5:30 p.m. 

This meeting will take place virtually via Zoom Webinar. To join the Zoom Webinar, go to 

https://juneau.zoom.us/j/96746504233  

Or Telephone: Dial (for higher quality, dial a number based on your current location): 

US: +1 253 215 8782 or +1 346 248 7799 or +1 669 900 6833 or +1 301 715 8592 or +1 312 626 

6799 or +1 929 436 2866  

Webinar ID: 967 4650 4233 

Members of the public wishing to provide public comment during tonight’s meeting can do so by 

clicking the “Raise Hand” button (online Zoom Webinar) or press *9 (telephone). 

 Meeting Minutes 

I. Call to order at 5:33pm- Tom Rutecki, Chair 
Roll Call-  
Member Present: Tom Rutecki, Bonita Nelson, Liz Balstad, Josh Anderson, 

Jack Lovejoy, Samantha Schwarting  

Members Absent: Summer Christiansen, Della Cheney, Kristina Moore-Jager 

Staff Present: Dave Pusich; Recreation Supervisor/Staff Liaison 

Public Members Present: Charlotte Truitt/Juneau Symphony; Corinne 

Conlon/Big Brothers Big Sisters; Ashley Otheim/Big Brothers Big Sisters; 

Charlotte Truitt/Juneau Symphony; Natalie Watson/AWARE Girls/Boys Run; 

Deb Etheridge/SAIL; Emma Van Nes/SAIL; John Fox/Midnight Suns Softball; 

Juneau Youth Sailing Club; Sandy Fortier/Juneau Jazz & Classics; Claire 

Imamura/Friends of Alaska State Museum; Michelle Umbs/Special Olympics 

Alaska; Sue Perles/Special Olympics Alaska; Alyson Cooper/Girl Scouts of 

Alaska. 

 

II. Approval of Agenda- Mr. Anderson moves to approve agenda. No objection. 
Agenda approved. 
 

III. Public Comments on non-agenda items – None 
 

IV. Approval of Minutes: December 14, 2021- Ms. Nelson moves to approve the 
minutes. No objection. Minutes approved 

 
V. Old Business – None 

 

https://juneau.zoom.us/j/96746504233


 

  

VI. New Business 
 

a. Youth Activity Grant Changes & Scoring Examples – Public Discussion 
Question and Answer Session. 
(Bonita Nelson presented power point overview of proposal packet and 
scoring techniques and examples as attached)  

 Public Discussion Q&A. 
Mr. Rutecki commented to please remember to look through whole 
application to make sure all sections of application are correctly filled out for 
new fiscal year. Do not just copy and paste last year’s proposal as that could 
affect your proposal for any funding. 
Mr. Pusich stated to please do not wait until last minute to submit your grant 
proposal. Get in early if you can as grants are due March 1 by 4:30pm. 
Natalie Watson/AWARE asked if the board would like to text fit into pdf 
space provided. 
Mr. Pusich stated you could provide info onto space provided or use word 
document provided to expand on document if more room is needed. 
Ms. Watson asked if participant numbers could fluctuate as operating during 
Covid makes it difficult to know how many participants we might have. 
Ms. Nelson responded that since we are still involved in a pandemic that 
Board can be flexible on participant numbers in this regard and allow 
flexibility and you will not be penalized for this. 
Charlotte Truitt/Juneau Symphony asked if it was okay to have teen 
assistants as part of funding for instructors. Is it okay to include funding on 
request when hiring teen assistants? 
Mr. Rutecki responded that age of instructors does not matter. Local 
instructors are not funded but special instructors are okay if they are 
specialized instructor and not from Juneau locally. 
Mr. Rutecki stated these rules are based on the 13 directives in order of 
importance per resolution established by the Assembly. 

 
b. Contingency Requests- Available Balance: $8,125.00 

Contingency Request #1 – Girl Scouts of Alaska 
Mr. Rutecki stated three youth are going Lego League State Championships in 
Anchorage and are requesting $3,759.57. 

NAME AMOUNT REQUESTED AMOUNT AWARDED 

Girl Scouts of Alaska - FIRST LEGO 

League State Championships $3,759.57 $2,500.00 

Special Olympics Alaska- Special 

Olympics USA Games $2,115.00 $775.00 



 

  

Mr. Anderson stated he is involved in this Girl Scouts Troop, as a youth coach so 
would like to recluse himself of any decisions on this contingency request before 
the board. 
Ms. Nelson commented that the YAB typically funds contingency requests for 
airfare, transportation and other things. Do we typically help with transportation 
or registration fees? 
Mr. Pusich depending on number of applicants and available funding, support 
with travel, lodging, transportation and other things is at the discretion of the 
YAB. 
Ms. Cooper stated they had the tournament last weekend and only used one 
vehicle, did not use practice room, used two hotel rooms, tournament fee and 
three airfares. 
Ms. Balstad stated that based on Ms. Cooper’s requests for what was used for 
airfare ($1,091), two hotels ($1,152), one vehicle ($213), no practice room, 
tournament fee ($100) which equals $2,556, so suggest funding $2,500. 
Motion by Ms. Nelson to award $2,500 to Girl Scouts of Alaska.  
No objections. Motion approved. 
Mr. Rutecki stated to coordinate with Mr. Pusich to get all receipts submitted so 
contingency award can be issued properly. 
   

Contingency Request #2 - Special Olympics Alaska 
Mr. Rutecki stated one individual is going to Special Olympics USA Games in 
Orlando, Florida and are requesting $2,115.00. 
Ms. Perles with Special Olympics thanks the YAB and all the good things you are 
doing for our youth. 
Ms. Perles commented that USA Games occur every two years, there are about 
5,000 athletes, and this year event is in Orlando, FL. A Juneau HS student has 
qualified from JDHS and is very active in Special Olympics. Requesting funds to 
help with his experience to attend event. National Committee is picking up costs 
of hotel and GCI, Alaska Airlines are picking up travel costs from Anchorage to 
Orlando, and back which are big costs. 
Ms. Balstad stated there are certain things we do not fund, such as delegation 
gear, food/snacks and bowling alley fees. I feel we can fund the airfare at ($500), 
team uniform/equipment at ($150) and ground transportation at ($125) which 
comes to $775. 
Motion by Ms. Balstad to award $775 to Special Olympics Alaska for individual to 
attend event.  
No objections. Motion approved. 

 

 

 



 

  

VII. Liaison Reports 
a. PRAC - Mr. Anderson stated PRAC is an advisory board that listens to 
proposals or requests from community members. PRAC makes 
recommendations to CBJ staff who then forwards recommendations along to 
Assembly for final approval.  
Mr. Anderson stated last meeting involved presentation by Juneau Nordic Ski 
Club regarding expansion in coming years for trails system. There will also be 
a 35-mile ORV discussion on Wednesday, February 9 at 5:30pm via Zoom. 
 
b. JAHC - no report 
 

VIII. Board Comments 
Mr. Rutecki thanked everyone for attending meeting and for the public that 
also attended tonight.  
Mr. Rutecki stated that tentatively next YAB meeting would be March 8, 
2022. 
No other members had comments. 

 
IX. Next Meeting - Tentatively scheduled for March 8, 2022 at 5:30pm 

 
X. Adjournment - Mr. Anderson makes motion to adjourn meeting. 

Meeting adjourned at 6:44pm 
 



Youth Activity Grant (YAG)
Overview

Bonita Nelson
Youth Activity Board

February 8, 2022

Youth Activity Grant and Board are established 
by a Resolution passed by the Assembly.  Rules 
and guidelines for the YAG funds and the YAB
are outlined in this resolution.

RFYAG #023-001

Presentation for Youth Activity Board (YAB)

and Public

Overview of Proposal Packet and Scoring

REQUEST FOR YOUTH ACTIVITIES GRANTS 
Youth Activities Proa ram Fund 



Overview of Each Section of Grant 
Package

1. Explain Scoring Priorities Given by 
CBJ Resolution

2. Explain Scoresheet and Scoring

3. Discuss  Section B : Proposal 
Instructions and Criteria

4. Tips for Section C- Application

5. Answer questions



Proposal Package Divided Into 3 Sections

Rules & Requirements
Definitions 
Resolution establishing 
YAB

Definitions
Resolution

THE INSTRUCTIONS

To Follow for
Each Category
Scoresheet &
Examples

Grant Application

Which is Returned

to YAB for scoring

Section A: Grant Information 

Purpose and Priorities, Eligibility Requireme 
Grant Requirements (Continued) .... ..... . 
Funding .. .. ...... ..... ...... .. ........ ....... .... ..... .... ..... . 
Application Requirements, Submittal of Prop 
Directions for Application Completion, Proposal Evaluation Process and 

Page 

.. A-1 

..A-2 

..A-2 

Right to Reject Proposals ... .... ..... ..... ... .... ... ..... .. .... ..... ......... ... ....... ........... .... .... .... .... A-3 
Sales and Property Taxes, Local Provider Points, Evaluation Requirement.. .. ....... A-4 
Revisions to this year's Request for Proposals ... . ..... ... .. ........ ........ .......... .. . ... A-4 

........ ......... .. ..... ..... ..... ... ........ .......... ....... ......... .. ....... .. ...... .... ...... ... .. .. ...... . A-5 
of CBJ Serial No. 2820 ... ... . .. ...... ... ... ... ... . .. ... . .. ... .. . ...... ....... ... . .... A-6 

Section B: Proposal Instructions and Criteria 

Sample Proposal Evaluation Score Sheet ...... .......... . 
Proposal Evaluation Criteria ...... ....... ...... ... ... ... ... ... .... . . .... ... B-3 
Appendices ........ ........... ...... ......................... .. ........... . . ........ 8-7 

Section C: Grant Application {forms to be completed) 

Proposal Check Sheet and Table of Contents .... ... .... .... .... .. ... .. .. ....... ........ .. .. .. .... C-1 
Title Page ...... .. ........ .... ..... .... ... ...... ... ............. ....... .. ... .. .... ................ ......... ....... ..... C-2 
Abstract. ......... ....... ........... ... .. .. .... ...... ......... .... ....... ... .. ..... ...... ......... ........ ........ ..... . C-3 
Required Information ..... ....... ...... .......... ............ .......... ...... ...... ......... .... .. .... ... ...... .. C-4 
Plan of Operation, Extent of Direct Youth Participation ........ ......... ... .. ....... ..... ..... . C-5 
Adult/Youth Ration, Scholarship & Youth Assistance Information ...... ...... .. .... .... C-6 
Goals/Objectives/Timelines ... .... .. ... .. .. ... .. ... ... .. ...... .... .......... ...... ... .. .. ........... .. ..... .. C-7 
Program Evaluation Components .. .... ........ .. ... .... ....... ........... ....... .... ..... ....... ....... C-8 
Management Capacity... .. .... ... ..................... .C-10 
Volunteer Support .. ....... .. ...... .. ........ .. .. ...... .. .C-11 
Program Budget... .. ..... ... ... ....... ... ...... ............. . C-12 
Program Budget Narrative........ .............. ... .. .C-14 
Participant Cost... .. ..... ..... .... .. .... .... .......... ....... . C-15 
Organization Support & Program Revenues ... ............. ... ... ...... ......... ......... ..... .... C-16 
Proposal Presentation ..... .... .. ..... ....... ... ... ...... ......... ............... ... .... .. .... .... C-18 
Optional Information ... ...... .. ..... ... ... ... .. ...... .... ..... .. ...... ...... ... ... ....... ....... ..... ... .. ... .... C-18 
General Comments Regarding Proposal. ............. ................................................ C-18 



Proposal Package Divided Into 3 Sections

Definitions
Resolution

Overall Requirements
Definitions and CBJ 
Funding Resolution

Section A: Grant Information

States what CAN and CANNOT be funded and 

provides definitions of those concepts:

administrative costs , facilities or instructor 

costs

Specific Rules:  Age of participants, dates of 

program, when funding occurs, requirements for 

submissions 

Definitions used in grant 

Resolution establishing Youth Activities Board

Section A: Grant Information Page 

Purpose and Priorities, Eligibility Requirements, Grant Requirements .. ... ....... ....... A-1 
Grant Requirements (Continued) .... ..... .. .... .. ....... .. ... .. ...... .. ... ... ...... .... .. ... .... .... . A-2 
Funding ... ....... ........... .. ........ ..... .. ....... .. ...... .... .. .... ... ...... .. ... ........ ......... ... ...... .. ..... ... ... A-2 
Application Requirements, Submittal of Proposals 
Directions for Application Completion, Proposal Evaluation Process and 
Right to Reject Proposals .. .. ....... .. ....... .... .... ... ....... ........ .. .... ......... ........ ..... ...... .. .... ... A-3 
Sales and Property Taxes, Local Provider Points, Evaluation Requirement.. .. ....... A-4 
Revisions to this year's Request for Proposals .... ...... .. .... ... ...... ..... .. ..... ... . .. ... A-4 

..... .... ..... ...... .. ... .. ... .... ........ ....... .......... .... ..... .. .... ... ..... ... ..... ..... .. .. .. ........ A-5 
' CBJ Serial No. 2820 ... .. .. .. .... .. ... .. . .... ... . . ...... ... . ... . .... ....... ..... .. . A-6 



Requires YAB to evaluate proposals through 
a scoring method applying listed factors (on 
PAGE A-9) in order of importance and gives 
the Board latitude to add other categories

Outline the 

Board purpose

Resolution Starts on 

page A-6

Establishes the Youth Activity 

Board  and membership  structure 

and protocols

Designates  the critera to be use to 

allocate funds for the grant

fu 
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13 directives  in order of importance  page A-9
point value starts at 16

First three = 
quantitative, 
calculated
columns

Remaining are all = qualitative

The score sheet has the above directive number beside 
each item in (). Other categories on scoresheet are those 
that the Youth Activity Board has  added.  You will also
see the point values for each category listed on scoresheet

(e) The Board hall evalua propo al through a coring method applying he 
following factor in order of importance: 

(1) Number of hour of participation per youth. 

(2) Lo program co per participan hour. 

(3) umber of you h ac ·vely participating in the pro am. 

( ) In tructor or coach' relevant experience in providing the ou b 
program. 

( ) Hi h adult per youth ra · o to up port he program. 

(6) Organization's past hi tory of providing ucce ful ou h program . 

(7) Financial managemen of or anization a indicated b overall budget. 

(8) moun of he direct and indirec uppor provided to he or anization 
from o h r BJ funding ource . 

(9) moun of olunteer uppor for th p ogram. 

(10) Exi tence of cholar hip fund for qualified outh v ithin the pro ram. 

(11) Provi ion of tran portation, equipm n and o her prac ical 
to ou h in need. 

(12) Coopera ive effort with other local youth organization . 

(13) Propo al for or 
/ funded from BJ 

evidence of or ackno I dgment of he 
o er-appro ed ale tax. 

· tance 

BJ an 



Proposal Package Divided Into 3 Sections

SECTION B: 
THE INSTRUCTIONS For Each Category

This section contains the scoresheet and 
a detailed explanation of each category
which outlines what is required to: 
- receive full points
- how to calculate quantitative data 
- examples in  appendices

When filling out the application please 
read the requirements for each category 
in Section B as you respond to narrative 
listed on the applications (Section C)

Section B: Proposal Instructions and Criteria 

Sample Proposal Evaluation Score Sheet .... .. ........... ...... .... ... .. ... ... .... ..... .... .. ........ B-1 
Proposal Evaluation Criteria .... .. .. .... ..... ... ...... .... ..... ..... .... .. .. ... .. .... .. ...... ..... .. ...... .... B-3 
Appendices .... ..... .... ..... .... ..... ... .... .. ... ........... ...... .. .... ... .. ... .. .... ... .. ...... .... ... ... ... ....... B-7 



6

4

65

6

43

CBJ 

Priority #

Point Value

Red Box = Quantitative Categories

RFY AG1 #21-001 Proposal Instruction a d Crilernia 
YOUTH ACT \lilTIES PRiOGRAM FllNDS 

PROPOSAL !EVALUATION SCOfUNG SHEET: 

Or,ga11iz,alion: _________________ FY18Req1.1eS:t ________ _ 

Prog;ram: 

I. 

II. 

1111, 

_______________ .Dale: _____________ _ 

Hegujred luJtmmaUon 

A) Pr,oofi of n o:n-priofd slab.ils 
B) Pr,oofi of legal statu.s 

-BID'fll Qf Operatmo 

.) Extent of Y 

IB) 
C) 

1. (ii!i] Dir,ecl: lio1111s per youth 
· r of er eel participation 

3 . .Adult l:o youth r-alio 
4. Exisl.elilce of schol,arsh·p fund 
5. Praclicail assistance to youlltl ilil lileed 
G o.alsJObjeclives/li1imelioo.s 
Program Evill'l111aliolil Req111irementis 

Ma;nagememt Capacity 
A) Past Hi.s1ory 
IB) lns!lruci.orJCo:ac Relevanl ~perience 
C) Volunteer Suppolli't 
ID) Coopemliive Efforts 
IE) Parficipam Sillfety/Securify 

Seotio111 Ill Total Po:ints, 

Possible Pl:s/Score 

Sub-total Points 1lP'age B-1) 

• "' lm:licates 1111.1mber of "imporl,mce ·factor" listed iin GB.JI Reso utio111 2820 



The three items quantitative 
(calculated values) are ranked, 
all others (qualitative) are not.

Quantitative

CBJ 

Priority #

Point Value

RFYAG #21-001 Proposal lnst~uclion and Criteria 
YOUTIH ACllVITilES PROGRAM FUNDS 

Ii:iossilile PlsfScore 

I1v . rprogram BudqetfQmanj@Uon filuppo;nt 

A} Program Expendirur~s 
1. IP,rogra:F111 IBu:d'get Attachment 

1~, - I= - . 

3. ,ai) T,otal prograim ,cost per mrrli~ip~n1 hour 
b) Pro;p,r»al r,e,q;ues1 cost per p-articipant hour. ... .... . 1 S, ---C!BJ== .,.(2)=-. 

B} Org,aniz:ali:on Support and Program Revenues 
1. Arnou:nt of 1frect CBJ Su~ 
2. llndireot CEJ support 
3. Us! of pmgram revenues 

Section IV Total Points 34 

V. PtPPPHI Presenmtjpn SeclionV Points 

Vil .. Opti:cmall l'nfofflla,fion 

L,etters of S'uppon (m:;;u:iimum of 2) 2 

l,oca1Pmoo,er2 

TOTAL POSSIBLE POIINT S 

Suln-total Points ,(Page B-211 

Sub-total Points Page B-1 

Sub-total Points Page B-2 

C/BJ(13,} 

10..8 

15ll 



79,000 10 16 16 16

77,375 14 16 15 15

52,000 15 15 14 13

25,000 12 14 13 11

24000 16 14 12 10

14960 13 11 11 8

13400 11 10 10 7

8000 9 9 9 3

Factor #1 “Number of hours of participation per 

youth”   (16 pts)
Category: Total Number of direct participation

Can’t do        Here is an example of  three            
this evaluator’s  scoring  techniques

# direct hr

participation

Quantitative Point Values Scoring #1

The calculated data for are sorted.

Point values are awarded largest to smallest

Largest value receives maximum # points

Rater decides partitioning  of others

. 
Same method used for Factor #3 “Number of

Youth actively participating in the program” (14 pts)



.25 15 15 15

.40 14 13 12

.75 13 11 10

1.50 12 8 6

2.95 11 6 3

Quantitative Point Value Scoring # 2:

Calculated
Values

Point Values from
3 different scoring strategies

The calculated values are ranked 

SMALLEST to LARGEST

Factor #2 “Low program cost per participant

hour” (15 points)

Category: Proposal Request cost per participant hr



Qualitative  Scoring # 1

- Scored on thoroughness of answers
- Answer all  REQUIRED elements for category in 
SECTION B

Example:  Past History  (page B-4)    - 11 points

1. A description of the organization’s past history 
of providing successful youth programs, 
evaluations and reporting to YAB (6 points).  

2. Include a current org chart with names of staff
position (2 points).

3. Include current resumes of top  administrative
personnel &  specialized instructors (3 points). 

. . 
I. Management Capacity · 

A) :Past Hi ory · 1 f ___ C_BJ_C6_) 
B l ns c or/Coach Re e an Experien e 3: ____ C ____ BJ ....... {_) 



Qualitative  Scoring # 2

Items scored  on the thoroughness  and clarity of 
your answers

Example: Instructor/Coach Relevant  Experience
(page B-5)   - 13 points

1. A description of the instructor or coach’s 

relevant experience in providing the 

youth program 

Reviewer will decide on thoroughness of 
answer  taking into consideration :
extra  certifications, coaches training/education

what is appropriate for the program

are specialized coaches needed

is experience without certification ok

. . 
I. Management Capacity · 

A) :Past H. tory · 1 f ___ C_BJ __ (6_) 
B lns c or/Coach Re e an Experien e 3 : __ .,.a;.C=-BJ;a..a.C_...) 



Qualitative  Scoring # 3

Be sure to check appendices (B-7 & B-8) for
any specified format

Example in the Appendices  page B-7

EX: Goals/Objectives/Timeline Page  B-4

B. Goals/Objectives/Timelines (6 points possible) 

Provide a clear outl ine of goals and objectives for the program and a brief 
description of the activities designed to reach each objective (with staff assigned 
and completion dates.) Goals and objectives should demonstrate how the 
activity promotes the YAG goal of providing athletic, cultural , artistic or extra­
curricular academic experiences for youth and should be explained clearly and 
concisely. Objectives and activities should be measurable, feasible , have time 
limits and describe specific accomplishments. There should be at least one goal 
for each program component that furthers the overall goal of YAG program. 
Goals should focus on youth activities or skills and not on the organization's 
administrative goals. 

Examples: See Appendices, Pages B-7 and B-8 

Overall Goal of Program: Provide opportunities for youth to explore the arts through 
educational hands-on activities. Activities are designed to stimulate individual creativity, 
contribute to positive self-esteem, provide a setting for learning and practicing a variety of 
communication skills, and develop a lifelong appreciation of museums. 

Objectives 

Recognize artistic traditions and rituals of the Alutiiq 
culture. 
Learn and apply effective elements of speak~·n 
Refine artistic ski lls through practices i 
Learn speaking techniques that info 
entertain and describe. 
Explore similarities and differences in the oral 
traditions of specific cultures. 

Plan: Activities used to achieve objectives. 
Person s res onsible, timeline 
Alutii nique, temporary exhibit, 
"Loo ides an unusual 

s listen to the voices of 
der oral traditions and practice 

of storytelling . Students will demonstrate 
what they learn in a public performance at the 
museum. Their creations will be recorded on 
videotape for each to take home. Three 2-hour 
sessions will be held during two parent-teacher 
conference days, along with one Saturday afternoon 
performance. (30 students, grades 3-8) Guest 
storytellers: Florence Pesterkoff or Sven Haakanson 
and Brett Dill ingham. Video taping and production 
by Tony Criss. Completion by December. 



“Easy Points” 

Proposal Presentation: 
Pages are correctly numbered;

Budget info is complete; 

Data are calculated correctly

Information  is easy to find 

and follows outline given in

the examples and narratives     

Two letters of support = 
2 automatic points

V. Proposal Presentatjon Section V Points 4 CBJ(13) 

VI. Optional lotormatjon 
A) Letters of support (maximum of 2) 2 



Proposal Package Divided Into 3 Sections

SECTION 3 :  The Application

Grant Application  
which is Returned to 
YAB to be scored

If you copy over your last year’s submission make sure:

Budget Amount is Updated on page C-1

Dates are Updated

Pages are Numbered Sequentially

Attachments are Included

Use Format Requested

Check Numerical Calculations

Section C: Grant Application (forms to be completed} 

Proposal Check Sheet and Table of Contents ....... .... ........ ..... .. .. ............. .. ... ... .... C-1 
Title Page .... ... ... .......... .... ..... ........ .... .. ... ....... .. .... .. ..... ... ... ... .. ...... .... ...... ... ..... ... .. .. . C-2 
Abstract. ... ...... .. .. .... .. ... .... .......... .... ... ... ... .... .............. ............. .... ...... .. .... ....... .. ...... C-3 
Required lnformation ......... ........... ..... ..... .... ............ .. .. ... ....... ...... ......... ...... ... ...... .. C-4 
Plan of Operation, Extent of Direct Youth Participation .. ............ .... ........ ......... .. ... C-5 
Adult/Youth Ration, Scholarship & Youth Assistance Information ... .. ... .. .... .. .... .. C-6 
Goals/Objectives/Timelines ... ..... ..... ..... ............ ... ... ....... .. .. .. ... ....... ......... ... ... ... ..... C-7 
Program Evaluation Components .. .. ........... ... .. ..... .... .. ... ...... ...... ........ .... ...... .. ..... C-8 
Management Capacity. .... ........... ..... . ... C-10 
Volunteer Support ......... ..... .... ....... .. . ... C-11 
Program Budget.. ... ......... .......... ........ . .. C-12 
Program Budget Narrative.... ..... ... ... . ... C-14 
Participant Cost... ..... .. .. ............ .... ... .. . .. . C-15 
Organization Support & Program Re1,, ..,,,, ... =-., .. .... ..... ... ... ..... ... .... .. .... ........ .. ...... .. .. C-16 
Proposal Presentation ... .. .. ... ... ... . .. .. . .... .. .... .. . .. . .. . ... .. ... .. .. .. ... . .. . ... .. ...... ... C-18 
Optional Information .. .... ... ....... ... .. ...... ....... ..... ... ... ... ... ..... ... .. .. .. ... .. ..... .... .. .. ....... ... C-1 8 
General Comments Regarding Proposal. .... ..... .. .. .. ........... ...... ... .. .. .......... .......... .. C-18 



FY23 Changes – Clarifications :
syntax and wordsmithing

1. The use of the term “agency” was changed 
throughout to “organization” when referring to the
programs applying for the grant.

2. Clarifications were made in Section B stating that full
point values will be given only when all criteria listed
in Section B are included on the Application (Sec. C).

3. On page B-5 “Cooperative Efforts” category a
sentence was added that also allows 

community organizations to be included in this
category. Previously only collaborations with other
youth organizations were allowed.

4. A sentence was included on the application 
reminding  organizations that if no fee is charged
for youth and therefore no scholarships are given
these organizations WILL be  awarded points for
the scholarship  category.



Questions?



Please contact: 

Dave.Pusich@juneau.org 907-586-5226

If you have any questions about how to
Fill out the grant.  

Thank you

mailto:Dave.Pusich@juneau.org


FY23 Breakdown of Funding Requests by  Category

REQUESTING ORGANIZATION NAME OF PROGRAM

AMOUNT 

REQUESTED 1st attempt 2nd attempt 3rd Attempt

L.B.

Discovery Southeast Nature & Exploration- Discover Juneau $10,200.00 $10,200.00

SAIL ORCA Youth Program $11,000.00 $11,000.00

AWARE, Inc Girls on the Run/Boys Run $7,940.00 $4,610.00

AEYC-SEA Preschool Health & Fitness $14,000.00 $2,000.00

Girl Scouts of Alaska G.I.R.L. Power in Juneau $19,300.00 $5,510.00

Eagle River United Methodist Camp Alaska Summer CDF Freedom School $6,667.50 $4,660.00

Resurrection Lutheran Church Juneau Live! Youth Internship & Production $20,000.00 $9,600.00

Total Program Amount Requested $89,107.50 $47,580.00 $0.00 $0.00 $0.00

T.R.

Juneau Dance Theatre Juneau Fine Arts Camp $26,000.00 $14,000.00

Juneau Jazz & Classics JJ&C Education & Outreach $25,000.00 $15,016.00

Juneau Symphony, Inc. Juneau Student Symphony $19,450.00 $12,000.00

Friends of Alaska State Museum Alaska Art at the APK $12,155.00 $9,000.00

Perseverance Theatre Summer Theatre Art Rendezvous-STAR $15,262.00 $10,000.00

Total Program Amount Requested $97,867.00 $60,016.00 $0.00 $0.00 $0.00

BN & KJM

Gastineau Channel Little League Youth Baseball, Softball and tball $39,500.00 $30,000.00

Juneau Douglas Ice Association Youth Hockey Program $18,000.00 $10,000.00

Juneau Soccer Club JSC Competitive & Developmental Soccer $35,000.00 $22,750.00

Glacier Swim Club Youth Competitive Swimming $20,500.00 $18,500.00

Juneau Youth Football League Standards & Practices of Safety for Participants $32,000.00 $24,500.00

Juneau Youth Sailing Youth on the Water $23,106.00 $7,000.00

Hooptime Basketball  Hooptime Basketball $5,412.00 $3,000.00

Juneau Skating Club Youth Ice Skating $33,670.00 $18,000.00

Midnight Suns Fastpitch Softball Girls Fast Pitch Softball $15,000.00 $8,910.00

Juneau Ski Club Compliance Equip. & Warming Hut Upgrade $10,000.00 $9,500.00

ACADEMIC - Budget of 17% ($53,699) to allocate                                     ($6,119 remain to distribute)

ART- Budget of 19% ($60,016) to allocate

SPORTS- Budget of 64% ($202,160) to allocate



FY23 Breakdown of Funding Requests by  Category

Juneau Trap Team Juneau Trap Team Season $13,500.00 $4,000.00

Midnight Suns Baseball Club Youth Baseball $36,250.00 $22,000.00

Hoop Rats Basketball Club Hoop Rats Basketball $19,500.00 $10,000.00

Juneau Nordic Ski Club Youth Nordic Ski Program $20,860.00 $12,000.00

Special Olympics Alaska Juneau Community Youth Development $4,000.00 $2,000.00

Total Program Amount Requested $326,298.00 $202,160.00 $0.00 $0.00 $0.00

Total FY23 Amount Requested $513,272.50 $309,756.00 $0.00 $0.00 $0.00

$315,875.00



Youth Activity Grants FY18-23

Academic/Arts/Sports

NAME OF ORGANIZATION TITLE OF PROGRAM

FY23 AMOUNT 

REQUESTED

FY23 AMOUNT 

FUNDED

FY22 AMOUNT 

REQUESTED

FY22 AMOUNT 

FUNDED

FY21 AMOUNT 

REQUESTED

FY21 AMOUNT 

FUNDED

FY20 AMOUNT 

REQUESTED

FY20 AMOUNT 

FUNDED

FY19 AMOUNT 

REQUESTED

FY19 AMOUNT 

FUNDED

FY18 AMOUNT 

REQUESTED

FY18 AMOUNT 

FUNDED

Academic & Other

Association for the Education of

Young Children - Southeast Alaska Preschool Physical Education 14,000.00$   12,700.00$   12,700.00$   12,700.00$   8,078.00$      13,000.00$    6,810.00$     13,350.00$    10,000.00$    $11,500.00 11,000.00$    

AWARE Girls on the Run 7,940.00$     8,175.00$     8,175.00$     8,910.00$     8,175.00$      8,910.00$     7,290.00$     8,820.00$     8,300.00$     $10,404.00 7,880.00$     

Big Brothers Big Sisters Youth Activities 9,815.00$     9,815.00$     14,000.00$   6,732.00$      14,250.00$    4,957.00$     14,097.50$    7,500.00$     $7,280.50 6,031.00$     

Boys and Girls Club Games Room & Beyond

Discovery Southeast Outdoor Explorers 10,200.00$   9,710.00$     9,710.00$     13,070.00$   8,431.00$      18,870.00$    17,670.00$    10,175.00$    10,175.00$    $27,198.00 16,650.00$    

GAC Boy Scouts Program Adventure

Girl Scouts of Alaska Girl Scouts Lead the Way 19,300.00$   13,450.00$   5,059.00$     12,500.00$   7,758.00$      17,450.00$    8,000.00$     14,200.00$    9,400.00$     

Resurrection Lutheran Church Juneau Live! Youth Access Pilot Program 20,000.00$   20,000.00$   -$              

NCADD NCADD High Risk Youth Activities $11,200.00 10,700.00$    

SAIL/ORCA Youth Programming 11,000.00$   8,240.00$     8,240.00$     20,200.00$   8,207.00$      19,130.00$    12,130.00$    21,180.00$    14,116.00$    $19,630.00 14,630.00$    

Eagle River United Methodist Camp Alaska Summer CDF Freedom School 6,667.50$     
Southeast Alaska Guidance

Association Eagle Valley Center
Southeast Alaska Regional Science

Fair Science Fair

Juneau Economic Development Counci STEM Summer Explore at Gruening Park 14,280.00$    4,100.00$     

Taylor White Foundation Teen Drivers Training -$              

TOTAL 89,107.50$   -$              82,090.00$   53,699.00$   81,380.00$   47,381.00$    91,610.00$    56,857.00$    96,102.50$    63,591.00$    87,212.50$    66,891.00$    

ARTS

Alaska Youth Choir Performance & Tour

Canvas Art Studio Youth Outreach Program 18,075.00$    12,068.00$    $18,075.00 12,150.00$    
Friends of Alaska State Library,

Archives and Museum Alaska Art at the APK 12,155.00$   21,831.99$   13,000.00$   9,940.00$     8,086.00$      9,516.00$     7,750.00$     9,535.00$     5,535.00$     $6,700.00 4,609.00$     

Goldbelt Heritage Foundation Future Traditional Knowledge Bearers
Juneau Dance Theatre (was Juneau

Dance Unlimited) Fine Arts Camp 26,000.00$   22,000.00$   22,000.00$   26,000.00$   17,800.00$    25,000.00$    18,500.00$    29,000.00$    16,000.00$    $25,000.00 16,000.00$    

Juneau International Folkdancers

Juneau Jazz & Classics Outreach Program 25,000.00$   20,000.00$   13,000.00$   20,000.00$   14,300.00$    20,000.00$    12,950.00$    20,000.00$    14,300.00$    $20,000.00 12,000.00$    

Juneau Student Symphonies Juneau Student Symphony 19,450.00$   13,200.00$   12,000.00$   10,000.00$   8,000.00$      10,200.00$    5,000.00$     12,500.00$    8,000.00$     $11,000.00 7,025.00$     

Northern Lights Junior Theatre 2011 Fall Musical

Juneau String Ensembles New York International Music Festival 47,560.00$   22,000.00$   45,000.00$   12,000.00$    

Perseverance Theatre Summer Theatre Art Rendezvous -STAR 15,262.00$   24,350.00$   12,762.00$   25,000.00$   15,624.00$    25,000.00$    9,500.00$     24,260.00$    16,526.00$    $20,000.00 12,800.00$    

Juneau Tlingit & Haida Community

Council Raven-Eagle Summer Culture Camp 5,000.00$     3,200.00$     

TOTAL 97,867.00$   -$              148,941.99$ 94,762.00$   135,940.00$ 75,810.00$    89,716.00$    53,700.00$    118,370.00$  75,629.00$    100,775.00$  64,584.00$    

SPORTS

Gastineau Channel Little League Youth T-ball/softball/baseball 39,500.00$   34,800.00$   27,144.00$   38,000.00$   27,548.00$    38,500.00$    24,750.00$    40,500.00$    34,500.00$    $46,800.00 26,328.00$    

Glacier Swim Club Youth Competitive Swimming 20,500.00$   20,600.00$   12,294.00$   18,350.00$   18,350.00$    19,520.00$    19,520.00$    24,100.00$    23,000.00$    $33,750.00 28,329.00$    

Hooptime AAU High School Basketball & Scholarship Program 5,412.00$ 14,164.00$ 9,348.00$ 13,987.00$ 8,513.00$ 8,604.00$ 4,292.00$ 8,000.00$ 5,355.00$ $8,000.00 7,153.00$ 

Juneau Nordic Ski Club Youth Nordic Ski Program 20,860.00$   22,900.00$   16,030.00$   16,400.00$   7,134.00$      15,820.00$    9,492.00$     



Youth Activity Grants FY18-23

Academic/Arts/Sports

Juneau Trap Team Juneau Trap Team Program 13,500.00$   10,000.00$   5,654.00$     12,500.00$   3,875.00$      10,000.00$    4,000.00$     

Juneau Douglas Ice Association Youth Hockey 18,000.00$   30,000.00$   12,000.00$   20,800.00$   12,065.00$    21,500.00$    11,825.00$    21,700.00$    18,950.00$    $23,280.00 11,908.00$    

Juneau Jumpers Juneau Jumpers 20,350.00$   6,502.00$      13,400.00$    8,040.00$     18,000.00$    2,700.00$     $14,750.00 6,578.00$     

Special Olympics Alaska Juneau Community Youth Development 4,000.00$     

Juneau Ski Club JSC Race & Safety/Training Needs 10,000.00$   10,000.00$   9,000.00$     17,500.00$   11,113.00$    16,000.00$    11,200.00$    15,700.00$    13,000.00$    $14,900.00 10,328.00$    

Juneau Soccer Club JSC Comp & Interschool Soccer 35,000.00$   34,955.00$   23,944.00$    29,800.00$    22,340.00$    33,010.00$    25,300.00$    $34,975.00 20,303.00$    

Juneau Youth Football League Youth Football 32,000.00$   30,000.00$   22,500.00$   28,000.00$   19,600.00$    35,000.00$    26,500.00$    32,200.00$    16,500.00$    $37,000.00 19,328.00$    

Juneau Youth Sailing Sailing Program 23,106.00$   11,490.00$   4,598.00$      11,760.00$    7,056.00$     15,670.00$    7,000.00$     $14,183.00 8,161.00$     

Juneau Youth Wrestling Youth Wrestling Program 13,167.55$   7,900.00$     14,600.00$    7,350.00$     $23,650.00 6,000.00$     

Midnight Suns Baseball Youth Baseball 36,250.00$   24,000.00$   16,800.00$   29,500.00$   15,783.00$    29,500.00$    18,175.00$    $19,500.00 11,328.00$    

Midnight Suns Fastpitch Softball Girl's Fastpitch Softball 15,000.00$   15,000.00$   6,035.00$     25,000.00$   9,430.00$      22,000.00$    12,200.00$    15,000.00$    10,000.00$    $18,000.00 11,328.00$    

Hoop Rats Basketball Club Hoop Rats Basketball 19,500.00$   19,500.00$   7,312.00$      19,320.00$    7,310.00$     

Juneau Skating Club Youth Skating/Synchronized Skating 33,670.00$   33,175.00$   22,227.00$   33,175.00$   16,090.00$    36,845.00$    16,607.00$    34,890.00$    11,200.00$    $14,000.00 14,000.00$    

Sealaska Heritage Latseen Hoop Camp 4,785.00$     482.00$        4,304.00$     827.00$         8,315.00$     2,011.00$     5,000.00$     1,800.00$     $5,360.00 3,328.00$     

TOTAL 326,298.00$ -$              262,591.55$ 167,414.00$ 343,811.00$ 192,684.00$  335,884.00$  205,318.00$  278,370.00$  176,655.00$  308,148.00$  184,400.00$  

OVERALL TOTALS 513,272.50$ -$              493,623.54$ 315,875.00$ 561,131.00$ 315,875.00$  517,210.00$  315,875.00$  492,842.50$  315,875.00$  496,135.50$  315,875.00$  



FY23 ACADEMIC/OTHER SCORES

RANK NAME OF ORGANIZATION NAME OF PROGRAM Evaluator 1 Evaluator 2 Evaluator 3

Total Pts 

Awarded

Total Pts 

Possible Average

1 SAIL ORCA Youth Program 111 139 150 400 450 133.33

2 AWARE, Inc Girls on the Run/Boys Run 108 140 150 398 450 132.67

3 AEYC-SEA Preschool Health and Fitness 117 143 129 389 450 129.67

4 Eagle River United Methodist Camp Alaska Summer CDF Freedom School 102 136 148 386 450 128.67
5 Girl Scouts of Alaska G.I.R.L. Power in Juneau 97 140 148 385 450 128.33
6 Discovery Southeast Nature & Exploration- Discover Juneau 112 144 126 382 450 127.33
7 Resurrection Lutheran Church Juneau Live! Youth Internship & Production 79 143 148 370 450 123.33



FY23 ARTS SCORES

RANK NAME OF ORGANIZATION NAME OF PROGRAM
Evaluator 

1

Evaluator 

2

Evaluator 

3

Total Pts 

Awarded

Total Pts 

Possible Average

1 Juneau Jazz & Classics JJ&C Education & Outreach 140 139 144 423 450 141.00
2 Juneau Dance Theatre Juneau Fine Arts Camp 136 143 136 415 450 138.33

3 Juneau Symphony, Inc. Juneau Student Symphony 136 139 121 396 450 132.00
4 Perseverance Theatre Summer Theatre Art Rendezvous-STAR 134 138 119 391 450 130.33

5 Friends of Alaska State Museum Alaska Art at the APK 129 138 123 390 450 130.00



FY23 SPORTS SCORES

RANK NAME OF ORGANIZATION NAME OF PROGRAM
Evaluator 

1

Evaluator 

2

Evaluator 

3

Total Pts 

Awarded

Total Pts 

Possible Average

1 Gastineau Channel Little League Youth Baseball, Softball and tball 132 146 124 402 450 134.00
2 Glacier Swim Club Youth Competitive Swimming 113 148 141 402 450 134.00

3 Juneau Youth Football League Standards & Practices of Safety for Participants 122 145 130 397 450 132.33
4 Midnight Suns Baseball Club Youth Baseball 122 135 122 379 450 126.33

5 Juneau Nordic Ski Club Youth Nordic Ski Program 119 138 110 367 450 122.33
6 Midnight Suns Fastpitch Softball Girls Fast Pitch Softball 123 129 107 359 450 119.67

7 Juneau Soccer Club JSC Competitive Soccer & Development 103 137 119 359 450 119.67

8 Juneau Ski Club Compliance Equip. & Warming Hut Upgrade 95 138 125 358 450 119.33
9 Juneau Skating Club Youth Ice Skating 108 141 102 351 450 117.00

10 Juneau Youth Saling Youth on the Water 106 125 111 342 450 114.00
11 Hooptime Basketball  Hooptime Basketball 103 129 109 341 450 113.67
12 Juneau Douglas Ice Association Youth Hockey Program 99 135 100 334 450 111.33

13 Hoop Rats Basketball Club Hoop Rats Basketball 102 132 92 326 450 108.67
14 Special Olympics Alaska Juneau Community Youth Development 69 115 101 285 450 95.00

15 Juneau Trap Team Juneau Trap Team Program 50 121 85 256 450 85.33



FY23 TOTALS SCORES

RANK NAME OF ORGANIZATION NAME OF PROGRAM
Evaluator 

1

Evaluator 

2

Evaluator 

3

Total Pts 

Awarded

Total Pts 

Possible Average

1 Juneau Jazz & Classics JJ&C Education & Outreach 140 139 144 423 450 141.00

2 Juneau Dance Theatre Juneau Fine Arts Camp 136 143 136 415 450 138.33
3 Gastineau Channel Little League Youth Baseball, Softball and tball 132 146 124 402 450 134.00

4 SAIL ORCA Youth Program 111 139 150 400 450 133.33
5 Glacier Swim Club Youth Competitive Swimming 113 148 141 402 450 134.00

6 AWARE, Inc Girls on the Run/Boys Run 108 140 150 398 450 132.67
7 Juneau Youth Football League Standards & Practices of Safety for Participants 122 145 130 397 450 132.33
8 Juneau Symphony, Inc. Juneau Student Symphony 136 139 121 396 450 132.00
9 Perseverance Theatre Summer Theatre Art Rendezvous-STAR 134 138 119 391 450 130.33

10 Friends of Alaska State Museum Alaska Art at the APK 129 138 123 390 450 130.00

11 AEYC-SEA Dimond Park Preschool Health Club 117 143 129 389 450 129.67
12 Eagle River United Methodist Camp AK Summer CDF Freedom School 102 136 148 386 450 128.67

13 Girl Scouts of Alaska G.I.R.L. Power in Juneau 97 140 148 385 450 128.33
14 Discovery Southeast Nature & Exploration- Discover Juneau 112 144 126 382 450 126.00
15 Midnight Suns Baseball Club Youth Baseball 122 135 122 379 450 126.33

16 Resurrection Lutheran Church Juneau Live! Youth Access Pilot Program 79 143 148 370 450 123.33

17 Juneau Nordic Ski Club Youth Nordic Ski Program 119 138 110 367 450 122.33
18 Midnight Suns Fastpitch Softball Girls Fast Pitch Softball 123 129 107 359 450 119.67
19 Juneau Soccer Club Competitive Soccer 103 137 119 359 450 119.67
20 Juneau Ski Club JSC Safety & Training Equipment 95 138 125 358 450 119.33
21 Juneau Skating Club Youth Ice Skating 108 141 102 351 450 117.00

22 Juneau Youth Sailing Youth Sailing 106 125 111 342 450 114.00
23 Hooptime Basketball  Hooptime Basketball 103 129 109 341 450 113.67

24 Juneau Douglas Ice Association Youth Hockey Program 99 135 100 334 450 111.33

25 Hoop Rats Basketball Hoop Rats Basketball 102 132 92 326 450 108.67

26 Special Olympics Alaska Youth Development 69 115 101 285 450 95.00
27 Juneau Trap Team Juneau Trap Team Program 50 121 85 256 450 85.33
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